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The Maryland Department of Housing and Community Development pledges to foster the letter and spirit of the law for achieving equal housing opportunity in Maryland.

MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

WEATHERIZATION ASSISTANCE PROGRAM 

INSTRUCTIONS FOR APPLYING TO BE A STATE WEATHERIZATION PROGRAM ADMINSTERING AGENCY
Please follow the instructions in this announcement if you are applying to be a Weatherization Program Administering Agency:

Deadline:
May 5, 2011
The Maryland Department of Housing and Community Development (DHCD) must receive all applications no later than the noted deadline. Requests for an extension of this date or time will not be granted.
Applicants are required to answer each question set forth in this announcement and submit all relevant information in support of those responses.  Include all required attachments where indicated.  Attachments must be clearly identified.  (No binders please.)

Please limit the overall response to no more than fifteen (15) pages.

Please submit one original and three (3) copies of the application.  The original shall be clearly identified and shall bear the original signature of the individual authorized to commit the State Weatherization Agency (SWA).

Please allow sufficient mail delivery time to ensure timely receipt at DHCD.  Applications submitted by e-mail or facsimile will not be accepted and opened applications will not be returned to the Applicants.

Submit an original and three (3) complete copies of the application and all attachments to: 


Maryland Department of Housing and Community Development


Weatherization Program Manager



Single Family Housing, Room 4.209


100 Community Place



Crownsville, Maryland 21032-2023

NOTE: Hand delivered applications must be delivered to the DHCD Facilities Management Unit located at the rear of the building.  Again, applications must be received by 4:30 PM on Thursday, May 5, 2011.  Applications received after 4:30 PM will not be accepted.
Please direct questions to James J. McAteer, Program Manager at 410-514-7489 or mcateer@mdhousing.org.

WEATHERIZATION ASSISTANCE PROGRAM DESCRIPTION
The Weatherization Assistance Program (WAP) is a federal program funded through the U. S. Department of Energy (DOE).  WAP is designed to install energy efficiency improvements in homes occupied by low-income families.  WAP gives priority to the elderly, people with disabilities and families with children.  WAP will reduce heating and cooling costs for eligible applicants while ensuring their health and safety.  DHCD is the DOE State Grantee to operate the program in Maryland.

DHCD subgrants the program to a network of Local Weatherization Agencies (LWA’s) to administer WAP in every political jurisdiction in the state.  The local agencies may be a governmental unit, a community action agency, a private non-profit agency, or a public non-profit agency.  All nongovernmental agencies must be based in and qualified to do business in Maryland.  Subgrantee Agreements provide for an allocation of funds, by fund source, for each Program Year beginning July 1st and ending on June 30th.  The Subgrantee Agreements also sets forth the conditions under which funds may be expended, as well as program compliance requirements referenced in the Program Operations Manual. 

In 2009, with the passage of the federal American Recovery and Reinvestment Act (ARRA), DHCD was awarded $61,441,745 for the WAP with a grant period term that ends March 31, 2012.  ARRA program operations funding was allocated to 18 Local Weatherization Agencies (LWA’s) statewide covering all 24 political jurisdictions.  The LWA’s were allocated ARRA funds based on 2000 census data for each County approved by DOE.  In an attempt to retain ARRA funding in the jurisdictions it was allocated to help citizens in need, it is necessary to hold a competitive selection process to select one or more State Weatherization Agencies (SWA’s) to work in jurisdictions to help ensure that production goals are achieved.  DHCD reserves the right to assign regions in the State to SWA’s selected through this competition.
WAP serves eligible households whose incomes do not exceed 60 percent of statewide median income as approved by DOE.  Priority is given to homeowners who are elderly, disabled, families with children, high energy users and energy burdened.  Eligible renters may apply and will be considered in accordance with the WAP Rental Property Investment Program.
DHCD is asking for applications from qualified agencies to operate the WAP throughout the state.  DHCD may select one or more qualified applicants to work statewide or to work in a specific region of the State.  The section below entitled THRESHOLD CRITERIA outlines the minimum qualifications.  

FUNDING PROCESS:

DOE and other public and private sources provide funding for WAP.  The Subgrantee Agreement period will be for the remainder of the ARRA grant period ending March 31, 2012.  
APPLICATION SUBMISSIONS

Applications that are subject to competition for WAP funds will be accepted and reviewed during a scheduled competition.  DHCD will schedule and provide an announcement of the competition that includes application deadline dates.  An agency submitting an application to operate WAP must demonstrate capacity to work effectively in all 24 political jurisdictions or within a region of the State as described in their application.  In order to be considered for administering WAP, agencies must submit complete applications and meet the threshold requirements no later than the application deadline date.  

THRESHOLD CRITERIA
Pursuant to federal DOE regulations at 10 CFR 440.15, local agencies must be a community action agency or other public or nonprofit entity as recognized by federal and state laws.  Preference is given to a community action agency or other entity which has administered or is currently administering an effective Weatherization Assistance Program.  Non-profit organizations must have an active Board of Directors and be organized in accordance with applicable laws of the State of Maryland.
THRESHOLD REVIEW

The threshold review is intended to eliminate applicants that do not meet the basic program guidelines.  DHCD staff will review applications and supporting documentation to determine compliance with federal and State criteria.  If all threshold criteria are satisfied, the application will be evaluated against the selection criteria.  

APPLICATION REVIEW

Applications subject to the competition will be evaluated by an internal DHCD committee made up of at least three persons.    Agencies selected will demonstrate an ability to achieve weatherization goals in a timely manner and perform the work in a quality manner.  The agency must provide evidence that the staff assigned to the program is qualified and has the experience to effectively carry out program operations.  The applications will be reviewed for completeness and for the soundness of the information presented.  Agencies must demonstrate an ability to work with private HVAC contractors to service, repair, retrofit, or replace heating systems. 

In some cases, the applicant may be asked to provide an oral presentation to the committee.  An oral presentation will be limited to not more than two hours.  Recommendations for approval will be based on the rating and ranking of the applicants.  Applicants not approved will be notified in writing.

RATING AND RANKING APPLICATIONS
Each application that meets the threshold criteria and is competing with another applicant for a specific jurisdiction will be reviewed for the following criteria.  Please provide an application narrative of not more than 15 pages in the order and format set forth below.
I.
Agency Qualifications (50 Points maximum)
A.
Cover Letter and Executive Summary of the Application
B.
Experience with WAP or housing renovation activities 

C.
Ability to Meet Production Goals, Produce Quality Work, and Maintain Production Standards 

D.
Most Recent Audited Financial Statement
II.
Work Plan (40 Points Maximum)
A. Management methodology 

1. Service Delivery Method (direct hire or contract hire)

2. Client Outreach

3. Customer Education

B. Production Oversight and Resource Management 
C. Leveraging of Other Funds

D. Budget

E. Contingency Plan 
F. In-House Monitoring and Quality Control
G. Registry

H. Hancock

III.
Assigned Personnel (30 Points Maximum)
A.
Organizational Structure 

B.
Demonstrated Adequate Staffing

C.
Demonstrated Qualifications (attach resumes and certifications in support of qualifications) 

D.
Training and Technical Assistance Plan

IV.
Readiness to Proceed (20 Points Maximum)
A
B.
Demonstrated ability to perform program operations statewide begin upon execution of a Subgrantee Agreement
V. Description of Economic Benefits That Will Accrue to the Maryland Economy as a Direct or Indirect Result of Your Participation in the Program (5 Points Maximum)
A.
Describe how funding from the Subgrantee Agreement will be recycled into Maryland’s economy.

B.
Describe the types of jobs for Maryland residents resulting from the Subgrantee Agreement.

C.
Describe the tax revenue that will be generated for the State of Maryland and the local political jurisdiction as a result of being selected as a Subgrantee.  
APPROVAL

After evaluation and ranking, recommended applicants will be submitted to the Assistant Secretary of DHCD’s Division of Development Finance for approval.  A Public Hearing will be held as described in the federal regulations, 10 CFR 440.15, to receive comments on the applicants recommended for the program. 
Upon approval, DHCD will issue a Subgrantee Agreement setting forth the terms and conditions for program participation. The Agreement must be executed and returned to DHCD for signature.  The agency may begin program operations once the Subgrantee Agreement is fully executed and upon its effective date.

INCOMPLETE APPLICATIONS

If applications are submitted on time and found to be incomplete, applicants will be given five business days from the date of notification to provide additional information and clarification.

REJECTION

If an application for WAP participation is rejected, the Director of Single Family Housing will notify the applicant in writing.  Applications will be rejected if applicants fail to provide all required information.    The rejection letter will state all factors and criteria that resulted in the determination to reject the application.

The rejection letter will include instructions for applicants to request reconsideration of the decision to reject.  Requests for reconsideration must address each issue specified in the rejection letter and provide any information that supports over-turning the determination.  All requests for reconsideration shall be addressed to the Director of Single Family Housing.

EXHIBITS

EXHIBIT A – Sample Weatherization Assistance Subgrantee Agreement - The successful Agency or Agencies will sign this Subgrantee Agreement and complete the certifications that are included at the beginning of the new Program Year.
EXHIBIT B – Weatherization Assistance Program – Program Operations Manual – State of Maryland Weatherization Assistance Program Policy and Procedures Manual; EXHIBIT is on http://www2.dhcd.state.md.us/Website/programs/wap/wap.aspx 
EXHIBIT C – Department of Energy, Weatherization Assistance Program for Low-Income Persons, 10CFR440.15.  Federal regulations governing the program found at http://www.waptac.com/sp.asp?id=1812. 

EXHIBIT D – ARRA Production Goals by Jurisdiction  
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